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O HanpaBieHuu nucbMa [ pymnmbl AKTHOH O
nposeaeHnn onnaitH Cammuta «L{udpoBoi
MyHHIUNATUTET. OOs13aTENbHbBIE YCIOBUS
11t g poBoit Tpanchopmanuu B 2024
TOIy»

HampagnseM nuceMo 0011ecTBa C OrpaHUYEHHON OTBETCTBEHHOCTHIO «I'pymma
AkTHOH» (nmanmee — I'pynma AKTHOH) O MPOBEACHHUM HEKOMMEPUYECKOrO OHJIANH
Cammura «udpoBoit MyHununamuter. OOsi3aTenbHbIE YCIOBUS I LUPPOBOH
TpaHchopmaryu B 2024 roxy» (nasiee — CaMMHT) — J171s1 CBEICHUSI U IPUHATHSI PEILICHUS
0 Lieeco00pa3HOCTH ydacTus B npearaeMoM CaMMuTe.

Hns  peructpaumn Ha CaMMHT HEOOXOJUMO MPOWUTH MO  CCBUIKE:
https://summit.budgetnik.ru/irkutsk.

B ciiyqae BO3HHMKHOBEHHMS BOIIPOCOB IIpU pErucTpanuy Ha oHiailH CaMMuT
HeoOxomuMo oOpamarbest Kk maptHepam ['pynmel Aktron B Mpkytckoit obnactu:
komnanus  «®Popmyna  ycmexa», CyxeeBa AnnHa CepreeBHa, TenedoH:
+7(395)220-98-02, mouta: 38(@foruspeh.ru.

[Ipunoxenue: nucemo ['pynnel AkTroH ¢ nporpammon Cammura Ha 4 1. B 1 9K3.
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I'y6epnaTtopy Upkyrcioii o6aactu
KoGsesy U. U.

O npoBeeHHH CaMMHTA
«LludpoBasd afMHUHHCTPALIKA »

Ysaxaemelii Hrops UBanosuy!

Anvunuctpanio Hpkytekoit obnactu u «['pynimy AKTHOH» CBA3BIBAIOT TECHbIE AEIOBbIE OTHOIIEHHA. B HacTosmee
BpeMs B peruoHe peamusyercss MuHoBaimoHHel npoekt «EQuHOE CHpaBOYHO-3KCIEPTHOE MPOCTPAaHCTBO» (Haiee -
ECOII).

ECOIT — 510 KOMILTEKC yNpaBleHUeCKHX OTPACIEBBIX HKCIEPTHBIX 3MEKTPOHHBIX PECYPCOB, pa3paboTaHHbIX UIA
TOCTIKEHUA LEIeBIX MOKa3aTeNel HALMOHANBHEIX MPOEKTOB M CBA3AHHLIX C HUMH TOCIPOTPaMM, OIHOMN M3 KOTOPBIX
asnserca Ludporas Tpancdopmarms. ;

B KOHTEKCTe NOCTHKEHUs (HALMOHAIBHBIX LeJIel pasBUTHS, YTBEPKACHHbIX VKasoM IIpesunenta P® ot 21 urons
2020 r. Ne 474 «O HaumoHanbHBIX WeNsX pasBuTHS Poccuiickoli Menepaumu Ha mepuox a0 2030 romay, BOMPOCH
M(POBU3ALMH POCCHHCKUX MYHULMIATATETOB NPHOGPETAOT 0coByI0 akTyambHOCTs. COMTacHO JOKYMeHTY, 1o 2030
roga MpeICTOMT [OCTHYb «UH(POBOH 3penocTH» KIOYEBBIX OTpacieil JKOHOMHKH, COLMATbHON chepbl H
TOCYNapCTBEHHOTO YNPABJICHHUS, YBEJNHYUTH JOJIO MAcCOBBIX COLMAILHO-3HAYMMBIX YCIYT B 3JIEKTPOHHOM BHJE.
Ceronss uupposas Tpancopmalma — 5TO KIHOYEBOH TPEHI B COBEPLICHCTBOBAHMH CHCTEMbl TOCYIAPCTBEHHOTO M
MyHHMIMIANTBHOTO YNPABJIEHMUS, BaXHEHIIME (hakTop MOBEILIEHNA M COXPaHEHUS KOHKYPEHTOCIOCOGHOCTH POCCHICKOM
IKOHOMUKH.

Tpenn Ha LMQPOBH3ALMIO MyHHIMIATBHBIX 00pasoBanHmii OBUI 3a1aH W HALMOHATBHBIM mpoekToM «Llmpposas
skoHoMuKa Poccuiickoli Pepepannny, B paMKax KOTOPOTO MYHHIIHIATHTETH PEATU3YIOT CHCTEMHBIE MEPBI 10 LH(POBOI
TpaHc(OpMaLMK MYHULHITATEHOTO YIIPABJIEHHMS.

OcCHOBHOE HanpaBieHWe I OCYIIECTBISHHA HAIMOHANBHOIO IPOEKTa — TpaHC(OpMalys OpraHWU3aLMOHHOM
CTPYKTYPBI ~ PaliOHHBIX aJIMHHMCTPALMM, YHM(UKALMA BCEX WCMONB3YEMBIX HA MYHHIMIATLHOM  YPOBHE
HHQODMALMOHHBIX CHCTEM M 0a3 NAHHBIX, aBTOMATH3ALWsA BHYTPEHHHX MPOLECCOB, MEPEXON K 3JIEKTPOHHOMY
JNOKYMEHTOOO0pOTY.

B pamkax passutha mnpoexta ECOIT B HpkyTckoidt o6nacTu, Wi TMOMOIIM PYKOBOAUTENAM M CIEUATHCTAM
MyHHIMIQIPHOTO 3BEHa B pealn3alMi [€pexola OpraHoB MYyHWIMNAIBHOTO YyOpaBieHHs Ha UUBPOBYIO
TpaHcdopmaumio, Tpu noanepikke CuerHol namatel Poccum, Munmcrepctsa (unancos Poccum, ®enepanbHOro
KkasHadejictBa Poccun, denepanbHoi ciyx6bl 10 TPymDy H 3aHATOCTH POCCHH, NPOBOIMTCS HEKOMMEPUYECKUN OHaiiH
Cammut «L{udpooii myrunanirer. Obs3aTenbHbIe YCIOBHS 4714 LA(GPOBOii TpaHchopmarmu B 2024 romy».

OTaenbHBIME CeCCHAMM JUTA [J1aB MYHULMIIAIATETOB W MX (YHKUMOHANBHBIX 3aMecTHTeneil GyleT paccMOTpeH
Bonpoc Uu(poBol TpaHchopMalmH MYHHIHMIIAIUTETOB, KaK 4acTh HALMOHAIBHOTO MNpoekTa L{upoBas 3KOHOMHKA
Poccuiickoit depepaunn, stambl {HPoBoH TpaHCHOPMAIUMK - OT OLEHKH 10 00OCHOBaHMs OHODKETa M BHEIPEHMs, a
TaKKe IpYrHe COMyTCTBYIOLIHE BONpockl. Takke oTAenbHOM ceccuel OyayT paccMoTpeHsl LM(poBEIE HHCTPYMEHTHI
ynpaeieHus 00pa3oBaTeNbHOW OpraHu3alMell — OT CTpaTerMd N0 MPHKIANHBIX MHCTPYMEHTOB Ludposusammu. K
YYacTHIO TpPHUIIAIlaeM PYKOBOAMTENEH MYHMIMMNATLHBIX OPTaHOB YIpaBieHHs 00pa3oBaHWeM, THUPEKTOPOB LIKOJ,
3aBeAYHOIIMX ACTCKHX CalioB M MX 3aMECTHTENCH.

910 yxe 4eTBepThIH CaMMHT, KOTOPBIA MBI POBOAMM B 3TOM TOAY. B MpEmBLIyIIMX NPUHAIM Y4acTHE W JaTH
BBICOKYIO OLEHKY MepompuaTuio Bamm komnern u3 KpacHomapckoro u Ilepmckoro kpaés, XMAO, SHAO,
Hmkeropozncko#t, Kanyxckol, Tsepckolt, Camapckoif, MBaHOBCcKoM, ApxaHrenbckoii, Yenabunckoit, Tysbckoid,
Jlenwnnrpazackoi, Pocrosckoii, TamOoBckas, TromeHckoi, Bpsrckoi, Kanununrpanckoii, Koctpomckoit, Horoponckoi,
Actpaxanckoti, [lckosckoit u Kypekoit o6macrei, PecrryGuk Uysamus, Kpsiv, Komu, Mopaoeus u Tarapcrana.

YBaxaembiii Mrops VBaHOBMY, NpW BallleM NPMHUMNHATBEHOM COTIACHA C HEOOXOIMMOCTBIO 3IKCIIEPTHO-
MH(OPMaLMOHHOH MOANEPHKKY PYKOBOIHTENEH U CIIELMATMCTOB MyHHLIMNAILHOTO 38€Ha Bamiero peruona, npocum Bac
AOBECTH [0 ITlaB MYHULMIAIBHBIX 00pasoBaHui uHhopmanmio o6 onnaiiH Cammure. 1llaGnon muchMa W mporpamMma
Cammura npuwiaraercs ([Tpunoxennst 1u 2).

C yBakeHHneMm,

IIpesunenT «'pynnbl AKTHOH» H.B. Yepemucun

Hen.: JIncosa Anna FOpeesHa, alisova@action group, +7(926)050-66-95



MpunoxeHwne 1

LndpoBon myHuumnanurter
Ob6s3atenbHble ycnosus ans uncgpposon TpaHchopmauum B 2024 rony
25-27 vioHAa 2024.

Ceccusa 1 - ana rnaBbl 1 3amecTuTenen rmasbl MO

25 nioHAa 2024 ropa, 11:00 —13:30

LUncgppoBoe myHuuunanobHoe ynpaBrieHMe.

COBpeMeHHbIe ynpaBneH4Yeckue pelueHus: TeXHONOormu, npoueccbl U UHCTPYMEHTbI

e LUundposas TpaHchopmaumnsa MyHULMNANUTETOB Kak YacTb HALMOHANbHOIoO NpoekTa
Lindpposas akoHomumka Poccuiickon depepaumu.

e JTanbl UM pOBON TPaHCHOPMaLUN MyHULIMNANUTETA - OT OLEHKM 40 060CHOBaHMS
OrooKkeTa n BHeapeHus

o KoHuenumus «LudpoBon myHUumnanuTeT»: undposmsaumns ynpasneHnsa pmHaHcamm un
Oyxy4eToM, 3aKynkamu, kKagpoBoKr NONNTUKON, LMPPOBN3aLIMS NPABOBOIo YrpaBneH s un
yrnpasrieHns MMyLLLEeCTBOM

e Twunosoe nporpammHoe obecneveHne ansa umposm3aLmm MyHumMnanuTeTa

e Jlyywme npumepbl MyHULMNANUTETOB MO Nepexoay Ha undgpoByo TpaHchopmMaLumio
JNlekTopbl:

YanaBwues, I'. [1., HayanbHWK OTAena npoueccHoro ynpasneHnst C4eTHOM nanatbl

BypsikoBa A. O., reHepanbHbIn gupektop Digital Agency
CuHunukuH A. C., gnpektop AHO «AHanuTudeckui ueHTp ropoda HwxHero Hosropoga»

Ceccus 2 - pnAa genapTaMeHTa roc3akynok, KOHTPaKTHbIX yNpaBnsalowWmuX, cneunanmucToB
no 3aKynkam

26 noHsa 2024 ropa, 11:00 —13:30

LUndpoBas 3akynka.

or Tex3agaHuda A0 aBTonnarTexa
o LUundpoeoe TexsagaHue: ocobeHHocTn npumeHennsa KTPY ans Toeapos, paboT u ycnyr

e LlMdpoBoi KOHTPaKT 1 AONOMHUTENbHbIE cornalleHunsi: npobrembl U NpakTUdeckue
peLleHns

o AsTonnatexu Yepes EMC: kak cokpaTnTb CPOKM INEKTPOHHOW OMNnaThbl KOHTpakKTa.
o [lopsgok paboTbl C MALUMHOYMTAEMOWN JOBEPEHHOCTBIO

e [lpouecc B3anmogencTemsa 3akasudvka, byxrantepa n nHmumaTopa 3akynku B HOBOW
LMdpoBOM peanbHOCTU

e 0O630p akTyanbHOM agMUHUCTPATUBHOWN NPaKTUKM NO LMPOBOM 3aKynke
Jlektop

NekTopbl:
Am6GpocoB A.U, oMnnoMMpoBaHHbIN IKCNEPT-NPAKTUK B cdhepe 3aKynok



Obs4veHko O. I'., nepBbLIN 3aMeCTUTENb HavarnbHUKa MMaBHOrO KOHTPOSbHOMO
ynpasneHns MockoBsckon obnactu

BenukaHoB A. I., akcnepT B cdepe 3akynok, aBTop craten n oby4vatowmx nporpaMmm
no rocsakynkam

Ceccuna 3 - onA HavanbHUKOB KagpoBbIX OTAEeNoB, KagapoBbiX cneuvnaiancToBe

26 vioHA 2024 ropa, 11:00 — 14:00

KagpoBbii 351eKTPOHHbLIN AOKYMEHTOO60pOoT
YnpaBneHue KagpoBbIM cOCTaBOM B nepuoa undposon TpaHchopmaumm

KaapoBbIi aNeKTPOHHbIN JOKYMEHTOOBOPOT B YCMOBMAX Nepexoda K Mmogenu umgppoBon
TpaHcopmauun

K3OO - ocHoBHbIE aTanbl BHEAPEHMUS
Lindpposon npodune cotpygHuka n nognmcu: Marl, YK3M n YH3I
OrneKTpoHHasa OTYETHOCTb M B3aUMOLENCTBME C BEAOMCTBaMu

INekTopbi:

Wknoeeu U. U., samectutens pykosogutensa Poctpyaa

EpwoBa O. H., 3amecTutens reHepanbHOro gupekropa no KagposbiM BONpocam U
oprpasBuUTUO, AUPEKTOP Mo nepcoHany, Nanononuvep

UcakoB A. [., anpektop no passutuio HR Tech HanpaeneHus, VK Tech

domuHa M. A., cneumanucT No pasBUTUIO KOMaHA B YCNOBUSX N3MEHEHWUI, CTpecca U
HeonpegeneHHocTU. PykoBoguTenb 3KkCnepTHOW rpynnbl « CUMbHbIE peLLeHnsa»
Akosnesa B. O., pykoBoauTenb genaptameHTa kagpoBoro yveta «bpumx Mpynny,
3KCMepT No TpyaoBOMY NnpaBy

Ceccusa 4 — pna pykoBoguTenem obpasoBaTesibHbIX yYpeXxXaeHumn

26 uroHsn 2024 ropa, 11:00 — 14:00

Ob6pa3oBatenbHasa AeATenbHOCTbL U ynpaBrneHne OO B ycnoBuax
uncppoBmsaummn

"ocnonuTtuka B chepe undposmsaumm obpasoBaHus
LincdopoBasi obpasoBaTenbHasa cpena: BHegpeHne, 6e30nacHoCTb, CTpaTernm passuTums
Undposkie pewernns B ynpasneHnn OO

JlekTopbl:

MynsaeBa E. B., B pasHble nepuogbl: YieH 1 3am npeacegaTtenst KOMUCCUM
MuHo6pHaykn Poccun n MuHnpoceelleHnsa Poccrm no 3akOHONPOEKTHOW AeATENbHOCTH
1 NOArOoTOBKE NPOEKTOB NOA3aKOHHbIX HOPMATMBHBIX MPABOBbLIX aKTOB. 3amaupekTopa
LeHTpa penurim 1 npaea BLUD, k. 10. H.

MBaHuoB M. H., anpektop NBOY «llkona Ne 814» r. MockBbl, npeaceaaTenb
Accoupaumm knaccHoelx pykoBoguternen MockBbl, (PUHaANUCT KOHKypca «YuuTens roga
MockBbl», HarpaxgeH NoyeTHon rpamoTon MuHucTepcTBa 06pasoBaHus u Hayku PO, k.
n. H.

NasapeBa M. B., goueHT kadpeapbl negarornkm n ncmxonormum CaHkr-lMNeTtepbyprckoro
YHUBEpPCUTETa TEXHOMOMMIA YNpaBreHns n 3KOHOMWKK, BegyLwmi akcnept ®rAQY ANMO
«Akagemna MmnHnpocseLleHus POy, K. n. H.



Ceccus 5 - ans pMHaHCOBOro genapTamMeHTa, rMaBHbIX OyXranTepoB, COTPYAHMKOB
LeHTpanu3oBaHHbIX Oyxrantepum

27 voHna 2024 ropa, 11:00 — 13:30

dPuHaHcoBas uncgpposusauma B orogxeTHon ccepe. 27 NOHA

AnekTpoHHbIN CMAPT-KOHTpOnb Ansa yvyeta rochMHaHCOB U yrpaBreHYeCKUX peLueHun

e CrpaTternyeckme HanpaneHus uMdpoBOro passmMTUS B ynpasneHnn rocyaapCTBeHHbIX
dmHaHcoB

e CMapT-KOHTPOrb: B3aUMOCBSA3b C CUCTEMAaMN BHYTPEHHENO KOHTPOMNS W BHYTPEHHEro
d1MHaHcoBOro ayamta

o byxrantepckun y4ét yepes cuctemy 90: agantaumsi HOBbIX ANEKTPOHHBIX hopm
N PUCKM UCMIONHUTENEN

e [lepenada gaHHbIX B ONEKTPOHHbLIN BIoaKeT: Kakme TpeboBaHus BbiaBuraet MMHMUH 1
KasHauvenctso

e [lopTan bus.gov.ru Kak BaxHbI UHCTPYMEHT MHOPMUPOBaAHUE HAceneHus n
KOHTPOSUPYHOLLMX OPraHoB O AEATENbHOCTU yYpexaeHnm

INekTopbi:

Oyo6oBuk A.B., 3amecTtutens pykoBogmntensa ®egepanbHOro kasHayencrea

BensieBa M. B., ctapwuii npenogaeaTtens [lenaptameHTa o6LeCTBEHHbIX (OUHAHCOB
duHaHcoBoro yHusepcuteTa npu MNpasutensctee Poccuinickon Pegepaunn,
aTtTecTtoBaHHbIM NpenogaBaTens UMNBP

AnekcangpoB [1.A., 3amecTuTesib HayanbH1Ka [lenaptameHTa MHPOPMaLMOHHbIX
TEeXHONOorMm B ccpepe ynpasneHns rocyaapcTBEHHbIMU U MyHULMNANbHbIMU OUHaHCaMK
nHdopmMaumoHHoro obecneveHms npouecca MuHdunHa Poccun

YepHeHkoBa C.B., HayanbHWK oTAena MeToamyeckoro obecnevyeHns BegeHns
ohnumanbHOro canmTta ansg pasmeLLeHnsa nHopmMmauum 0 rocygapCTBEHHbIX U
MYHUUMNANbHbIX yY4pexageHnsx YnpasneHms 61ooKeTHOro y4éTta n OTY4ETHOCTM
degepanbHOro kazHadencTea.

Ceccusa 6 - gna pykoBoguTenen OpMANYECKMX genaptaMeHToB, OPUCTOB

27 voHs 2024 ropa, 11:00 — 13:30

LUudpoBusaumsa ropunamnveckon hyHKLUN.

I'Iepexop. Ha 6e36yma)K|-|oe B3aumMmogencTeme Bo BHYTPEHHUX U BHELWWHUX NpaBOBbIX BoNpocax

e OneKkTpoHHOE NpaBocyave 1 LngpoBon y4eT cyaebHbix aen

o Uundposunsaumsa gorosopHor paboTbl

o [lpaBoBas akcnepTM3a NpaBoBOro JOKyMmeHToobopoTa

e BHeapeHue ctaHOapTOB aHanNMTMYECKOM NPOBEPKN KOHTPAreHToB

o Undpoeas TpaHchopmauus B3aMmogencTBms Mexay rocyaapcTBoM U 61M3HeCoM

JlekTopbl:
CokonoB H., HavyanbHuK topuguyeckoro otaena Npasosoro ynpasnenna Cné Myrl
«["opanekTpoTpaHc»

e BaynuHa W. C., HayanbHUK oTAena npaBoBoro obecnedeHus MNpaBoBoro genaptameHTa
AamuHucTpauum ropoga ExatepuHbypra



