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YBaxkaemslii Uropes Biianumuposuy!

MunucrepctBo UMQPPOBbIX TexHoJOTMM U cBsi3u KanunuHrpazackoir obnactu
coobmaer, uro uHpopmamus o npoBeaeHuun Cammurta «ludpoBas aamuHHCTpaLUSL.
OO0s3arenbHble yCinoBUs Uil MPpoBoi TpaHchopmanuu B 2024 romy», KOTOPBIA MpouaeT
c 16 mo 18 anpens 2024 roma B onnaiiH ¢opmare OoBeA€HA 10 TIJIaB MYHHULMIAIbHBIX
oOpa3oBanuii Kanununrpaackoi odmacTu.

CBoe yuacTre B JaHHOM MEPOIPUATHH MOITBEPINIIN:

- TIEPBBIM 3aMECTHUTEINb IIABBI aJMUHHUCTPALIMH, NIPEACEAATENH KOMUTETA TOPOJACKOTO
pa3BUTHS U UU(PPOBU3ALMH AAMUHHUCTpalUu ropojckoro okpyra «l'opon Kammnunrpam»
[IInsixoB Urops Hukomaesny;

- HayalbHUK yMpaBlieHUA UU(POBU3ALMM U MYHUIUNAIBHBIX YCIYyr KOMHUTETA
TOPOJICKOTO  pa3BUTHSI U UUGPOBU3ALMMU  AJMUHUCTPALMM  TOPOJACKOTO  OKpyTa
«Topox Kanununrpan» Axy06osckuit Jmutpuii [laBnosuy;

- HayaJbHUK OT/eNIa HHPOPMATU3AIUNHN YIPABICHUS U(POBU3ALNUNA U MyHUITUTATHHBIX
YCIIYT KOMUTETa TOPOACKOTO Pa3BUTUA U HU(PPOBU3AIMH AIMUHUCTPAILIUU TOPOJICKOTO OKpYyTa

«l"opon Kanmmaunrpan» 'upens lennc Brnagumuposuu.

C yBaxxeHHEM,

a Y
3amecturens [Ipencenarens JIOKYMEHT ITOJIITUCAH
HpaBI/ITeJH)CTBa HJIEKTPOHHOM IO CBIO
KaJII/IHI/IHFpaI[CKOﬁ O6HaCTI/I — Ceprudukar 00E4221DFAE7DF5SEOEBBF9B0AS570C4737F
Buanenen Jlapacenuns JIesan IlloTtaeBnu
MHHI/ICTp Je#icTBuTenen ¢ 26.12.2023 mo 20.03.2025 HH‘I I[apacem/lﬂ
XKepebko MnoHa AnexkcanpoBHa \ /
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I'y6epnatopy Kannnunrpaackoii o6sacru

AnnxaHoBy A.A.
O npoBe/ieHHH caMMHTA

«LludpoBas anMUHHCTpAIIHS »
YBaxaemblii AHTOH AHpeeBH4!

C 2023 r. T'pynna Aktvon B Kanununrpanckoii o6nacti peannsyer MHHOBaUMOHHBIH 1poext «Eaunoe
CTIpaBOYHO-3KCIIEpTHOE MpocTpaHcTBO» (nanee - ECOIT).

ECOII — 310 KOMILIEKC YNpaBIeHYeCKHX OTPACIeBBIX IKCIEPTHBIX JEKTPOHHBIX PECYPCOB, pa3paboTaHHbIX
AJ1sl JOCTHXKEHHS LENEBBIX MOKazaTesieil HALIMOHANBHBIX TPOEKTOB M CBA3AHHBIX C HUMM TOCHpPOrpaMM, OIHOM u3
KoTophix sipjitercs Lindposas TpaHcdopMaims.

B koHTeKcTe NOCTHXEHNS «HALMOHANIBHEIX LieNelf pasBUTHAY, yTBepkAeHHBIX YkazoM [Ipesunenta PD ot 21
utoist 2020 r. Ne 474 «O HauMoHaTbHBIX LENAX paseuTHs Poccuiickoii Menepaunu Ha nepro 1o 2030 roga», BONPOCs
UM(pPOBH3ALMM POCCHHCKMX MYHHLMIATHTETOB MPHOBpETaloT 0c00YI0 akTyanbHOCTh. COrnlacHo JoKyMeHTy, 1o 2030
rofa MpeicTOMT JOCTHYL «UM(PPOBON 3pENOCTH» KIIOYEBBIX OTpacied AKOHOMMKM, COLManbHO# cdepbl u
rOCYAapCTBEHHOTO YIpaB/IEHHs, YBEIHYMTh AOJIK0 MAacCOBBIX COLMAIbHO-3HAYMMBIX YCIYr B 3JEKTPOHHOM BHIIE.
Ceronus uudposas TpancopMaLms — 3TO KIKOUYEBOH TPEHJ B COBEPIIEHCTBOBAHHH CHCTEMBI IOCYNapPCTBEHHOTO M
MYHHIMIIAIBHOTO YNpaBjeHHs, BaKHEHIIMA GaxkTop NOBBILIEHHS H COXpPaHEHHA KOHKYpPEHTOCIOCOOHOCTH
POCCHHCKOH 3KOHOMHKH,

Tpena Ha UM POBU3ALMIO MYHHLIUMATBHBIX 006pa3zoBaHuii bl 3a1aH W HALMOHAJIBHBIM NTpoekToM «Lludposast
skoHOMHKa Poccuiickoit @enepauyu», B paMKax KOTOPOTO MYHMUMIIAIWTEThl PEaln3yIOT CHCTEMHBIE MEpHI 10
uudposoii TpaHchopMaLiHE MyHHLMIIANEHOIO YIIPABIEHHU.

OcHoBHOE HampaBJIeHHE I OCYLIECTB/ICHHA HALMOHANBHOTO MPOeKTa — TpaHchOpMALKs OPraHH3alMOHHOM
CTPYKTYpbl pPaHOHHBIX aJAMUHHCTPAUWA, yHMpHKALKA BCEX HCNONB3YEMBIX Ha MYHHLMWIAILHOM YDPOBHE
MHGOOPMALIMOHHBIX CHCTeM M 0a3 JaHHbIX, ABTOMATH3allMsA BHYTPEHHHMX MPOLIECCOB, MEPEXOM, K 3IEKTPOHHOMY
IoKyMeHToobopoTY.

B pamxax pazeutua npoekta ECOII B Kanuuuarpagckoii ofmactd, Ml MOMOLIM PYKOBOAMTENAM H
CrieLHaINCTaM MYHHUMIIANBHOTO 3BE€HA B pealu3allid Mepexofa OpraHoB MYHUIMIANBHOIO YINpaBjeHWs Ha
uudposyio Tpanchopmauuo, npu noagepxkke CuerHoit nanatel Poccuu, MuHuctepcTBa (uHancoB Poccuu,
DenepanbHoro kasHaueictea Poccuu, ®esnepanbHoit cmyxOel no Tpyay M 3aHsToct Poccuu, mpoBomMTCS
HeKoMMepueckuid  onnaiiH Cammut «lludpopas aamubucTpauus. OOsaszarenbHble YCIOBHA A8  LHQPOBOH
tpancopmauun B 2024 rogy». OTHENbHBIMH CECCHSAMH JUIA TJIaB MYHHLMIAIMTETOB U MX (yHKIMOHANBHBIX
3amecTHTeneil Oyner paccMoTpeH Bonpoc LudpoBoii TpaHchOpMalMKU MYHHUMTIAINTETOB, KaK YacTh HALIMOHANBHOTO
npoekta Iludposas skonomuka Poccuiickoii denepaumnn, stanel wudposoil Tpanchopmanuu - OT OLEHKH [0
0bocHOBaHHsA Glo/KeTa U BHEJPEHHs, a TakKe IPYrHe COMyTCTBYIOIIHE BOMPOCHI.

2710 yxe Tpetii CaMMHT, KOTOpBIit MBI IPOBOJMM B 3TOM rogy. B npeaplAylinX NpHHAINM Y4acTHE H AaiH
BBICOKYI) OLIEHKY MeponpuatHio Bamm konnernm uz KpacHomapekoro u Ilepmckoro kpaée, Huskeropockoii,
Kanyxcko#, Teepckoii, Camapckoii, Hpanosckol, ApxaHrensckoit, YensGuuckoi, Tynbckod, JleHUHrpanckoi,
Pocrosckoit, TamGorckas, bpanckoit u Kypckoit o6nacreit, Pecriy6ank Komu, Mopaoeus u Tarapcrana.

VBaxaemblit AHTOH AHJApeeBUY, NPH BallleM TPHHLMIHATIEHOM COIJIACHH ¢ HEOBXOAMMOCTBIO 3KCTIEPTHO-
MH(OPMaLIMOHHOH MOINEPKKH PYKOBOJAMTENEH U CreLHAINCTOB MyHULIMIAILHONO 3BeHa Bamiero perona, npocum
Bac nosecTu 1o rmaB MyHuLMnanbHeIx obpazoBanumii uHdopmaimio o6 ounakin Cammute. Illabnon nuckMa u
nporpamma Cammuta npunaraetcs (Ilpunoxenus 1u 2).

C yBaxeHHeM,

Ipesugent «'pynnsl AKTHOH» U.B. Yepemucun

Hen. Jlncosa Anna IOpeeena, alisovai@action group, +7(926)050-66-95



MpunoxeHne1

LMOPOBAA AODMUHUCTPALINA. OBA3ATEJIbHBIE YCIIOBUA ANA LM®POBON
TPAHC®OPMALIUA B 2024 roay

CammuT ansa rna., COTPYAHUKOB aAMUHUCTPALMA U MyHULMNANbHbIX 0Opa3oBaHumn
Darta npoBeaeHus: 16-18 anpensa 2024 roga

Jlekumn, macTtep-knaccol, o6LeHNEe C YNHOBHMKAMM 1 SKCNepTamMmn Ha OHNanH-KOHMepeHLnn
AkTMoH 360

CamMMnT HaueneH Ha MHPOPMAaLIMOHHYIO 1 METOLOMNOMMYECKY0 NoAAEPKKY MECTHbIX BriacTen B
obnactu umdpoBon TpaHcHOopMaLMM MYHULMNANBHOIO YNpaBneHus: OT (OMHAHCOB U 3aKymnokK
00 KagpoB, oxXpaHbl Tpyaa 1 lopuandeckon NoaaepKkn. AkCnepTbl NOMOryT OLEHUTb pacxodbl 1
NPOBECTN NOITaNHYO OUMPOBKY MyHULMNANUTETA C UCNOSIb30BaHMEM BCEX BO3MOXHOCTEN
poccuickoro MO. Mbl TOMOXeM MECTHbIM aAMUHUCTPaLMSIM peanbHO 1 NOSTHOLEHHO
BAMCaTbCHA B HOBYHO LIMPPOBYHO 9KOHOMUKY Poccum.

Ceccusa 1

16 anpens, 10:00 - 12:30 (BpeMsi MOCKOBCKoOe)

LUucdpoBoe MyHuUMnansHoe ynpasrneHue

CoBpeMeHHble ynpaBrieH4YeCKue peLleHUs: TEXHONOrMm, Npoueccbl U UHCTPYMEHTbI

— Yanaewes . [1., HayanbHUK oTAEeNa NPOLECCHOro ynpaeneHns CY4eTHon nanathbl
— Marteees E.C., pykoBoguTenb cnyx0bl TEXHU4ECKOro 3akasd4vmka denepanbHOro areHTcTea
BOAHbIX pecypcoB

10:00 - 11:15

e Lndposas TpaHchopmaumna MyHULMNANUTETOB Kak YaCcTb HALMOHANbHOro npoekTa
Lndposas akoHomuka Poccuinckon degepaunm

e JTanbl uUMPPOBON TPaHCHOPMaALUN MyHULMNANUTETa - OT OLUEHKM 40 060CHOBaHUS
OrooxeTa n BHeapeHus

e KoHuenumsa «LudpoBon myHMumMnanuteT»: Lngposmsaums ynpasneHns domHaHcamm n
Byxy4eTom, 3aKynkamu, KagpoBOKn NOMNTUKON, LMpoBmn3aLmMs NPaBOBOro yNpaBreHus u
yrnpaBneHnsi UMyLLLEeCTBOM

11:20-12:30

e TwvnoBoe nporpammHoe obecnedeHne ansa umdposmnsaunumn MyHmuunanuTeTa
e Jlydwve npumepbl MyHULMNANUTETOB MO Nepexoay Ha uMdpoByto TpaHcopmaumm



Ceccus 2
17 anpens, 10:00 - 12:30 (BpeMsi MOCKOBCKoOe)
LUudpoBas 3akynka. OT TexaagaHusa 0 aBTonsarexa

— MeTpocos A.B., 3amecTtutenb HavanbHWKa ynpasneHns No KOHTPOSO B chepe KOHTPAKTHbIX
OoTHoweHun KasHavencTtea
— AmbBpocos A.W., aunnoMmpoBaHHbIN 3KCNepPT B cdepe 3aKynok

10:00 - 11:15

e Llndposoe onncaHmne obbekTa 3akynkn: NpakTMYeCKne peLleHnst 1 pekoMeHgauum
e Llndposon koHTpaKT Kak npaBo 1 0653aHHOCTb
o AsTonnatexwu Yepes EMC: yTo cenyac n K 4Yemy CTOUT NOArOTOBUTLCS

11:20-12:30

e [lopsigok paboTbl C MALIMHOYMTAEMON JOBEPEHHOCTBIO

o [lpouecc B3anmoaencTBma 3akas4dmka, byxrantepa n nHmumaTopa 3akynkm B HOBOM
UM poBoON peanbHOCTH

o O030p akTyanbHOM agMUHUCTPATUBHOW NPAKTMKN NO LMAPOBON 3aKyrKe

Ceccua 3

17 anpens, 10:00 - 13:00 (BpeMsa MOCKOBCKOe€)

KagpoBbi 3neKTPOHHbIN JOKYMEHTOOO6OpPOT

YnpaBneHue KagpoBbIM COCTaBOM B nepuop <br>uudposon TpaHchopmauum

— Wknoeey N.W. samectutens pykoBoauTtens PocTtpyaa

— Epwoea O. H., 3amecTtutenb reHepanbHOro AMpekTopa no KagpoBbiM BONpocam 1
OoprpasBuUTUO, ANPEKTOP MO nepcoHany, Manononumep

— WNcakoe [.4. aupektop no passutuio HR Tech Hanpaenenus, VK Tech

— Akoenesa B.O. pykoBoguTene genapTaMeHTa KagpoBoro yyeta “bpuopx Mpynn”, akcnepT no
TPyAOBOMY npaBy

10:00 - 10:30

o KagpoBblil 9NEeKTPOHHLIN JOKYMEHTOOOOPOT B YCOBMAX Nepexoia K Mogenu unugpposon
TpaHchopmauum

10:30 - 11:00

e [lpobnemsbl TpaHchopmauumn n nx pewweHns: onsiT HRD, koTopoMy yaanocb nepesecTu
Kagposble npoueccol B K30

11:00 - 11:30

e K3[O - ocHOBHbLIe aTanbl BHEAPEHUS: pEKOMEHOALMM BeHOOPA C pa3bopoM TUMUYHBIX
oLmnoboK

12:00 - 12:30

e YnpaBneHue n3aMeHeHUsMU: Kak MOTMBMPOBaTb COTPYAHMKOB M OTpaboTaTb
conpoTuereHne npu nepexoge Ha K340

12:30 - 13:00

e Lndposon npocunb cotpygHunka n nognucu: M3rl, YKOI n YH3IM. SnektpoHHas
OTYETHOCTb U B3anMoencTeme ¢ BegOMCTBaMu



Ceccus 4

18 anpens, 10:00 - 12:30 (BpeMsa MOCKOBCKoOe)

®duHaHcoBasa undpoBusauus B 6r0gxkeTHON cepe

AnekTpoHHbIN CMAPT-KOHTPONb ANA y4yeTa rocthpmHAHCOB U ynpaBfieHYeCKUX peLueHnn

— KpaBueHko E.l1., uneH meToa. coBeTa no 610gKeTHOMY y4eTy U OTY4ETHOCTM Npu MuHdpuHe
YpamypTtckon Pecnybnuku

— BonkoBa B. O.,coBeTHMK oTAeNa COBEPLUEHCTBOBAHMS BHYTPEHHErO rocy4apCTBEHHOMO
PUHAHCOBOro KOHTpoNsA KOHTPONbHO-aHaNUTUYECKOro ynpaBneHns B oHaHCOBO-0l04KeTHON
chepe dPenepanbHOro KasHa4yencTea

— YepHeHkoBa C.B., 3amecTuTenb HavanbHMka oTaena MeToamyeckoro obecneyeHms
OlOaKETHOro y4deTa 1 OTYETHOCTM KaccoBoro obcnyxueaHunsa 610mpkeToB YnpaBneHus
GrompKeTHOro yyeTa n otyeTHocTM degepanbHOro kKasHadencTea

— Hy6oeuk A. B, 3amecTtutenb pykoBoantens ®egepanbHOro kKasHa4yencTea
10:00 - 11:15

o [lepexon Ha anekTpoHHbIN CMAPT-KOHTPOSb: Kak MU3MEHUTCS CUCTEMa B3aUMOAENCTBUS
C KOHTPOMMpYOLWUMKM opraHamm

e ONeKTPOHHbIN AOKYMEHTOOBOPOT: NonHbIN Nepexon ¢ 2024 roga

e LleHTpanusaumsa 6yxyyeTa: BUabl LeHTpanusaumm n nocrnegHne namMeHeHus

11:20 - 11:45

o [lepegayva gaHHbIX B QNEKTPOHHbLIN OHOOXKET: Kakne TpeboBaHus BoiaBuraeT MMHMUH n
KasHauyencTtBo

11:45-12:30

e [lopTan bus.gov.ru Kak BaXXHbl1 MIHCTPYMEHT MHAOPMUPOBAHUSA HAcCeNeHUs U
KOHTPONUPYIOLLMX OPraHoB O AeATENbHOCTM YYpexaeHunm



Ceccua 5

28 mapra, 11:00 - 13:30

LUundcdpoBusaumsa ropugnyieckon pyHKUMM

PaboTa ¢ paHHbIMM ANA NPUHATUA yNpaBrneH4Yeckux pewweHun. EquHasn akocuctema Ha
npumepe ropuanveckon hyHKUumn

— Hukuta Cokonos, HavanbHUK topugudeckoro otaena Npasosoro ynpasneHust Cl6
YT «opanekTpoTpaHcy

— BaynuHa W.C, HavanbHUK oTaena npaBoBoro obecneyeHuns lNpaBoBoro genaptameHTa
AomMmnHucTpauum ropoga ExkatepuHbypra

11:00 - 11:20

OOwWwun TpeHa Ha NPUHATUE PELLEHNA HA OCHOBE AaHHbIX. [1oTpeBHOCTL B Npo3payHoM
yyeTe aen v 3agad. BaxHocTb KOHTpons.

«3a4yem 4To-TO MeHATb». PopMupoBaHMe NOTPeBHOCTN B aBTOMaTM3aLmMm GU3Hec-
npoueccoB. [puHATUE peLLeHnst O nepexode OT «PyHHOro» ydeta K aBToMmaTtmsaumm
pabounx MecT.

Kenc: peanusauna npoekta aBTomaTtusaumm B NpaBoBoM genaptameHTe
AomMmuHucTpauum ropoga ExkatepunGypra.

11:20 - 13:30

Ponb aBTOMaTM3aLMm npoLeccoB B opraHm3aumm paboTel topuctoB. \ObecneyeHne
oxBaTa B paboTe, oLieHka 3(hHEKTUBHOCTH.

[MoBbILEHNE CKOPOCTM NPUHATUSA PELLEHMI 3@ CHET aBTomMaTn3aumMm n obmeHa gaHHbIMU
Mexay MHPOPMaLNOHHbIMK cucTeMamn. CHUXKEeHNe AOKYMeHToobopoTa.

3ayem rocygapCTBeHHbIM M MyHULMNANbHBIM CRYXXaLuM 3HaHWUS NPO AaHHbIEe
MpUHLMNBI NPUHATUA YNpaBneHYeCKNX peLleHnin Ha OCHOBE AaHHbIX

Hawbopa pykoBoguTenst HA NpUMepe pnan4eckon oyHKLnn

M3mepumble nokaszatenu B paboTe topnanyeckon yHKLUm



[Mpunoxenue 2

I'naBam
MYHHUIIUATIATIBHBIX 00pa30BaHUN
peruona

[IpaBurensctBo KamuHMHTpanckoi 0o0MacTH mpeayiaraeT MYHHIMIAIBHBIM 00pa30BaHUSM
MPUHATH ydacTHe B HeKoMMepueckoM onynaie Cammure «L{udposast agmuancTpanms. O0s3aTeIbHbIC
ycnoBus i udpoBoit Tpanchopmanuu B 2024 roay» IS TOMOIIY PYKOBOJIUTEISIM U CIISIIHATACTAM
MYHUIMIIAIFHOTO 3B€HA B OCYIIECTBICHUM U(PPOBOHM TpaHchopMalud Ha YPOBHE aJMHUHHUCTPAIIUU
MYHUIUIIATBEHOTO oOpa3oBanus. Kondepenuus nmpoBoautcs npu nojaepxke CuetHol nanarel Poccuu,
MunucrepctBa punancoB Poccuu, DenepanbHoro kazHauelictBa Poccun, ®enepalibHON CiyXO0bl 11O
Tpyny ¥ 3aHaToctu Poccnn.

OtnenpHOM ceccuell s rjJaB MYHUIUMNAJIWTETOB M UX 3aMecTUTeNeil OyaeT paccMoTpeH
BoIpoc u(ppoBo# TpaHchopMauu MyHHITUTATUTETOB, KaK 4aCcTh HaIlMOHAIBHOTO TIpoekTa Llndposas
skoHOMUKa Poccuiickoit denepariuu, sTansl muGpoBoii TpaHCHOPMAITHH - OT OIEHKH 10 000CHOBAHUS
OroKeTa ¥ BHEIPEHMUSI.

OcHOBHOE HampaBjeHHe JTaHHOW KOH(epeHIMHn — TpaHchopMalus OpraHu3alMOHHON
CTPYKTYpPBI PAOHHBIX aIMUHUACTPAIINH, YHU(DUKAIUS BCEX UCIIOTH3YEMbIX HA MYHHUITUTIATFLHOM YPOBHE
MH(POPMAITMOHHBIX CHUCTEM M 0a3 JaHHBIX, ABTOMATH3allMs BHYTPEHHUX TIPOIIECCOB, IMEPEXO] K
AIIEKTPOHHOMY JIOKYMEHTOOOOPOTY.

Taxke mudposas TpanchopManus MOAPa3yMEBAET HEMPEPHIBHOE OOyYEHHE CIECIUATHCTOB
CIy’)k0 M TOJBEIOMCTBEHHBIX OpraHM3AlMi, MOATOMY OTHEIbHBIE CECCUU MPEAYCMOTPEHBI s
PYKOBOJIUTENEH ACTIapTAMEHTOB, YIIPABJICHUN U COTPYIHUKOB MYHUIIUTIATUTETA.

Hns perucTpanuu Ha Cammur HE0OX0IMMO MPOUTH o CCBUIKE
https://summit.budgetnik.ru/kaliningradskayaoblast

B MepomnpusiTur MOTYT IPUHATH y4acTHE KaK PYKOBOJUTEINH, TaK U MPOQPHIbHBIE CIICIIUATNCTHI
yIpaBlieHUH, OTAENOB, IeNapTaMEeHTOB MYHHUIIUIAIILHOTO 00pa3oBaHusl.

B cnyyae BO3HHMKHOBEHHUSI BOMPOCOB IMPH perucrpanuu Ha oHyiailH CaMMUT HeoO0XO0IuMO
oOpamaTtecss K maptHepam ['pynmbel AktoH B Kammununrpaackoit obmactu: OOO «AKTHOH 360
CTOJIMLIA», ITetpoB Anapeit Cepreesuy, petrov@77gl.ru, +7 (905) 603-68-73 u Pomanosa Hamexa
AutekcanpoBHa, romanovana@77gl.ru, +7 (916) 010-33-12
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