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AnmvunancTparmio [IckoBckoit obmactu u «I pynmy AKTHOH» CBSI3BIBAIOT TECHBIE Aen0BbIe oTHOmeHus. C 2021
I. B peruoHe peanusyercsi VIHHOBAIIMOHHBIH IpoeKT «EIMHOE CIpaBOYHO-IKCIEPTHOE MPOCTPaHCTBO» (maiee -
ECO3II).

ECDIT — 370 KOMIUIEKC YIPaBIeHUECKUX OTPACIEBBIX IKCIEPTHBIX ANEKTPOHHBIX PECYPCOB, Pa3paOdOTaHHBIX
JJI1 JOCTHXKEHUS LEJICBBIX nokasareJei HallMOHAJIbHBIX MPOCKTOB MU CBA3aHHBIX C HUMH TOCIIPOrpamMm, O,Z[HOI71 nu3
koTopbIx siBisieTcst L{udposas Tpanchopmanius.

B xoHTEKCTE TOCTHKEHUS «HALMOHAJIBHBIX LIEeJIeH pa3BUTUA», YTBEPKIACHHBIX YKa3zoM IIpesunenta PO or 21
utoist 2020 r. Ne 474 «O naumoHanbHBIX 1eNsixX pa3BuTusi Poccuiickoit @eneparum Ha nepuos 10 2030 romay», BOIpoCk
U POBU3AIIH POCCHMCKNX MYHHUIUIIAIUTETOB IPUOOPETAIOT 0CO0YIO aKTyaabHOCTh. CorslacHO JOKyMeHTY, 1o 2030
rofa TPEACTOUT JOCTHYh «IH(PPOBOH 3pENOCTH» KIFOYEBBIX OTpacliell IKOHOMHUKH, COIHMAIbHOH Cchepsl |
TOCYAapCTBCHHOI'O YIIPAaBJICHUS, YBCIUYHUTL OO MAaCCOBBIX COUHHAJIbBHO-3HAYMMbBIX YCIYTI' B 3JICKTPOHHOM BHIIC.
Ceroanst nudpoBas TpaHCPOpMaIUs — 3TO KIFOUYEBOH TPEHJ B COBEPIICHCTBOBAHUN CHCTEMBI TOCYAAPCTBEHHOTO H
MYHUIMIIANGHOTO  YIIPABICHUS, BAXKHEHIIMI (AKTOp TOBBIIICHUS W COXPAaHCHHS KOHKYPEHTOCIOCOOHOCTH
pOCCHICKON SKOHOMHUKH.

Tpena Ha I POBU3ALIHMIO MYHUIIUIIATBHBIX 00pa30BaHuUi ObLT 3a]1aH M HAITMOHAJIBHBIM MpoekToM «LludpoBas
skoHOMHKa Poccuiickoit Denepannmn», B paMKax KOTOPOTO MYHULMIAIUTETHl PEATU3YIOT CHUCTEMHBIE MEpPHI IO
nrppoBol TpaHCHOPMAIMHA MYHUITUTIAILHOTO YITPABICHHMSL.

OCHOBHOE HaIpaBIICHHE T OCYIIECTBICHHS HAIMOHAIBHOTO TPOEKTa — TpaHC(OopManns opraHn3aoHHOMN
CTPYKTYpPbl pPallOHHBIX AaIMHHHCTpALWi, YHH(HUKAIUs BCEX MCIOIB3YyEeMBIX Ha MYHHIHUIIAJIGHOM YpPOBHE
WHPOPMAIIMOHHEIX CHCTEM M 0a3 JaHHBIX, aBTOMATH3aIlWs BHYTPEHHUX IIPOIECCOB, MEPEXOA K IIEKTPOHHOMY
JIOKYMEHTOO0OPOTY.

B pamkax passutus npoekra ECOII B [IckoBckoid o0acTH, Ui TIOMOITH PYKOBOIUTEISAM U CIICIAAIACTaM
MYHUIMIIATGHOTO 3BE€HA B pealn3alllil Iepexola OpraHOB MYHHUIWIIAIGHOTO YIpPaBICHUS Ha IH(POBYIO
Tpanchopmaruio, npu nomuepxkke CuerHol manmatel Poccnn, MunucrepctBa ¢uHancoB Poccuu, denepanbHOro
ka3HauelcTBa Poccnn, DenepanbHOi CiryObI IO TPYy M 3aHATOCTH Poccru, MpoBOAMTCS HEKOMMEPUECKUH OHJIAH
Cammvut «l{udpoBas ammunuctpanus. OOs3arenbHble ycnoBus sl mudpoBoir Tpanchopmanuu B 2024 Tomy».
OTnensHBIME CECCHSIMU IS T1aB MyHUIUITAIUTETOB U NX (PYHKIIMOHATBHBIX 3aMECTHTEINEH OyIIeT pacCMOTPEH BOIIPOC
nudpoBol TpaHCcHOPMAIIM MYHHIWIAIHTETOB, KaK YacTh HaNWOHANBHOro Tpoekra LludpoBas skoHOMHKA
Poccuiickoii ®deneparuu, dTambl TUPPOBOI TpaHCHOPMAIIMHU - OT OICHKH J0 000CHOBaHHMS OI0/DKETa M BHEAPEHUS, a
TaKXe APYTUE COMMYTCTBYIOIINE BOIIPOCHL.

9710 yxe Tpernii CaMMHUT, KOTOPBIA MBI IPOBOAUM B 3TOM TOXy. B TIpeapIIynX NpUHSIIN YIacTHE U A
BBICOKYIO OIIEHKY Mepornpusituio Bamm kommerm n3 KpacnHomapckoro m Ilepmckoro kpaés, Hwkeropoackoid,
Kamyxckoit, Tsepckoii, Camapckoii, MBaHOBCKoO#, ApxaHrenbckoit, YensOunckoi, Tymbckoid, JIeHHUHTpaIcKowH,
Pocrogrckoii, TamboBckast, bpsiHckoit n Kypckoii obmacreii, Pecriyonnk Komu, Mopaosus u Tatapcrana.

VYBaxkaemprii Muxamn KOpbeBud, mpu BameMm MPHHIUIIAAIEHOM COIACHH C HEOOXOMUMOCTBIO AKCIIEPTHO-
WHPOPMAIIMOHHON TTOIICPKKH PYKOBOAUTENICH U CIEIHAINCTOB MyHUIUITAIBHOTO 3BeHa Bamero permona, mpocum
Bac moBecTH 10 IIaB MyHHIMITAIBHBIX OOpa3zoBaHui wH(popManuto o0 onnaitn Cammute. [llaGmoH mucbMa H
nporpamma Cammura npunaraercs ([Ipunoxenus 1u 2).

C yBaxeHunem, it G
IIpesngent «I'pynnsl AKTHOH» ////////’// N.B. Yepemucun
>

Hcn. Jlucosa Asna FOpbesHa, alisova@action.group, +7(926)050-66-95
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MpunoxeHne1

LMOPOBAA AODMUHUCTPALINA. OBA3ATEJIbHBIE YCIIOBUA ANA LM®POBON
TPAHC®OPMALIUA B 2024 roay

CammuT ansa rna., COTPYAHUKOB aAMUHUCTPALMA U MyHULMNANbHbIX 0Opa3oBaHumn
Darta npoBeaeHus: 16-18 anpensa 2024 roga

Jlekumn, macTtep-knaccol, o6LeHNEe C YNHOBHMKAMM 1 SKCNepTamMmn Ha OHNanH-KOHMepeHLnn
AkTMoH 360

CamMMnT HaueneH Ha MHPOPMAaLIMOHHYIO 1 METOLOMNOMMYECKY0 NoAAEPKKY MECTHbIX BriacTen B
obnactu umdpoBon TpaHcHOopMaLMM MYHULMNANBHOIO YNpaBneHus: OT (OMHAHCOB U 3aKymnokK
00 KagpoB, oxXpaHbl Tpyaa 1 lopuandeckon NoaaepKkn. AkCnepTbl NOMOryT OLEHUTb pacxodbl 1
NPOBECTN NOITaNHYO OUMPOBKY MyHULMNANUTETA C UCNOSIb30BaHMEM BCEX BO3MOXHOCTEN
poccuickoro MO. Mbl TOMOXeM MECTHbIM aAMUHUCTPaLMSIM peanbHO 1 NOSTHOLEHHO
BAMCaTbCHA B HOBYHO LIMPPOBYHO 9KOHOMUKY Poccum.

Ceccusa 1

16 anpens, 10:00 - 12:30 (BpeMsi MOCKOBCKoOe)

LUucdpoBoe MyHuUMnansHoe ynpasrneHue

CoBpeMeHHble ynpaBrieH4YeCKue peLleHUs: TEXHONOrMm, Npoueccbl U UHCTPYMEHTbI

— Yanaewes . [1., HayanbHUK oTAEeNa NPOLECCHOro ynpaeneHns CY4eTHon nanathbl
— Marteees E.C., pykoBoguTenb cnyx0bl TEXHU4ECKOro 3akasd4vmka denepanbHOro areHTcTea
BOAHbIX pecypcoB

10:00 - 11:15

e Lndposas TpaHchopmaumna MyHULMNANUTETOB Kak YaCcTb HALMOHANbHOro npoekTa
Lndposas akoHomuka Poccuinckon degepaunm

e JTanbl uUMPPOBON TPaHCHOPMaALUN MyHULMNANUTETa - OT OLUEHKM 40 060CHOBaHUS
OrooxeTa n BHeapeHus

e KoHuenumsa «LudpoBon myHMumMnanuteT»: Lngposmsaums ynpasneHns domHaHcamm n
Byxy4eTom, 3aKynkamu, KagpoBOKn NOMNTUKON, LMpoBmn3aLmMs NPaBOBOro yNpaBreHus u
yrnpaBneHnsi UMyLLLEeCTBOM

11:20-12:30

e TwvnoBoe nporpammHoe obecnedeHne ansa umdposmnsaunumn MyHmuunanuTeTa
e Jlydwve npumepbl MyHULMNANUTETOB MO Nepexoay Ha uMdpoByto TpaHcopmaumm



Ceccus 2
17 anpens, 10:00 - 12:30 (BpeMsi MOCKOBCKoOe)
LUudpoBas 3akynka. OT TexaagaHusa 0 aBTonsarexa

— MeTpocos A.B., 3amecTtutenb HavanbHWKa ynpasneHns No KOHTPOSO B chepe KOHTPAKTHbIX
OoTHoweHun KasHavencTtea
— AmbBpocos A.W., aunnoMmpoBaHHbIN 3KCNepPT B cdepe 3aKynok

10:00 - 11:15

e Llndposoe onncaHmne obbekTa 3akynkn: NpakTMYeCKne peLleHnst 1 pekoMeHgauum
e Llndposon koHTpaKT Kak npaBo 1 0653aHHOCTb
o AsTonnatexwu Yepes EMC: yTo cenyac n K 4Yemy CTOUT NOArOTOBUTLCS

11:20-12:30

e [lopsigok paboTbl C MALIMHOYMTAEMON JOBEPEHHOCTBIO

o [lpouecc B3anmoaencTBma 3akas4dmka, byxrantepa n nHmumaTopa 3akynkm B HOBOM
UM poBoON peanbHOCTH

o O030p akTyanbHOM agMUHUCTPATUBHOW NPAKTMKN NO LMAPOBON 3aKyrKe

Ceccua 3

17 anpens, 10:00 - 13:00 (BpeMsa MOCKOBCKOe€)

KagpoBbi 3neKTPOHHbIN JOKYMEHTOOO6OpPOT

YnpaBneHue KagpoBbIM COCTaBOM B nepuop <br>uudposon TpaHchopmauum

— Wknoeey N.W. samectutens pykoBoauTtens PocTtpyaa

— Epwoea O. H., 3amecTtutenb reHepanbHOro AMpekTopa no KagpoBbiM BONpocam 1
OoprpasBuUTUO, ANPEKTOP MO nepcoHany, Manononumep

— WNcakoe [.4. aupektop no passutuio HR Tech Hanpaenenus, VK Tech

— Akoenesa B.O. pykoBoguTene genapTaMeHTa KagpoBoro yyeta “bpuopx Mpynn”, akcnepT no
TPyAOBOMY npaBy

10:00 - 10:30

o KagpoBblil 9NEeKTPOHHLIN JOKYMEHTOOOOPOT B YCOBMAX Nepexoia K Mogenu unugpposon
TpaHchopmauum

10:30 - 11:00

e [lpobnemsbl TpaHchopmauumn n nx pewweHns: onsiT HRD, koTopoMy yaanocb nepesecTu
Kagposble npoueccol B K30

11:00 - 11:30

e K3[O - ocHOBHbLIe aTanbl BHEAPEHUS: pEKOMEHOALMM BeHOOPA C pa3bopoM TUMUYHBIX
oLmnoboK

12:00 - 12:30

e YnpaBneHue n3aMeHeHUsMU: Kak MOTMBMPOBaTb COTPYAHMKOB M OTpaboTaTb
conpoTuereHne npu nepexoge Ha K340

12:30 - 13:00

e Lndposon npocunb cotpygHunka n nognucu: M3rl, YKOI n YH3IM. SnektpoHHas
OTYETHOCTb U B3anMoencTeme ¢ BegOMCTBaMu



Ceccus 4

18 anpens, 10:00 - 12:30 (BpeMsa MOCKOBCKoOe)

®duHaHcoBasa undpoBusauus B 6r0gxkeTHON cepe

AnekTpoHHbIN CMAPT-KOHTPONb ANA y4yeTa rocthpmHAHCOB U ynpaBfieHYeCKUX peLueHnn

— KpaBueHko E.l1., uneH meToa. coBeTa no 610gKeTHOMY y4eTy U OTY4ETHOCTM Npu MuHdpuHe
YpamypTtckon Pecnybnuku

— BonkoBa B. O.,coBeTHMK oTAeNa COBEPLUEHCTBOBAHMS BHYTPEHHErO rocy4apCTBEHHOMO
PUHAHCOBOro KOHTpoNsA KOHTPONbHO-aHaNUTUYECKOro ynpaBneHns B oHaHCOBO-0l04KeTHON
chepe dPenepanbHOro KasHa4yencTea

— YepHeHkoBa C.B., 3amecTuTenb HavanbHMka oTaena MeToamyeckoro obecneyeHms
OlOaKETHOro y4deTa 1 OTYETHOCTM KaccoBoro obcnyxueaHunsa 610mpkeToB YnpaBneHus
GrompKeTHOro yyeTa n otyeTHocTM degepanbHOro kKasHadencTea

— Hy6oeuk A. B, 3amecTtutenb pykoBoantens ®egepanbHOro kKasHa4yencTea
10:00 - 11:15

o [lepexon Ha anekTpoHHbIN CMAPT-KOHTPOSb: Kak MU3MEHUTCS CUCTEMa B3aUMOAENCTBUS
C KOHTPOMMpYOLWUMKM opraHamm

e ONeKTPOHHbIN AOKYMEHTOOBOPOT: NonHbIN Nepexon ¢ 2024 roga

e LleHTpanusaumsa 6yxyyeTa: BUabl LeHTpanusaumm n nocrnegHne namMeHeHus

11:20 - 11:45

o [lepegayva gaHHbIX B QNEKTPOHHbLIN OHOOXKET: Kakne TpeboBaHus BoiaBuraeT MMHMUH n
KasHauyencTtBo

11:45-12:30

e [lopTan bus.gov.ru Kak BaXXHbl1 MIHCTPYMEHT MHAOPMUPOBAHUSA HAcCeNeHUs U
KOHTPONUPYIOLLMX OPraHoB O AeATENbHOCTM YYpexaeHunm



Ceccua 5

28 mapra, 11:00 - 13:30

LUundcdpoBusaumsa ropugnyieckon pyHKUMM

PaboTa ¢ paHHbIMM ANA NPUHATUA yNpaBrneH4Yeckux pewweHun. EquHasn akocuctema Ha
npumepe ropuanveckon hyHKUumn

— Hukuta Cokonos, HavanbHUK topugudeckoro otaena Npasosoro ynpasneHust Cl6
YT «opanekTpoTpaHcy

— BaynuHa W.C, HavanbHUK oTaena npaBoBoro obecneyeHuns lNpaBoBoro genaptameHTa
AomMmnHucTpauum ropoga ExkatepuHbypra

11:00 - 11:20

OOwWwun TpeHa Ha NPUHATUE PELLEHNA HA OCHOBE AaHHbIX. [1oTpeBHOCTL B Npo3payHoM
yyeTe aen v 3agad. BaxHocTb KOHTpons.

«3a4yem 4To-TO MeHATb». PopMupoBaHMe NOTPeBHOCTN B aBTOMaTM3aLmMm GU3Hec-
npoueccoB. [puHATUE peLLeHnst O nepexode OT «PyHHOro» ydeta K aBToMmaTtmsaumm
pabounx MecT.

Kenc: peanusauna npoekta aBTomaTtusaumm B NpaBoBoM genaptameHTe
AomMmuHucTpauum ropoga ExkatepunGypra.

11:20 - 13:30

Ponb aBTOMaTM3aLMm npoLeccoB B opraHm3aumm paboTel topuctoB. \ObecneyeHne
oxBaTa B paboTe, oLieHka 3(hHEKTUBHOCTH.

[MoBbILEHNE CKOPOCTM NPUHATUSA PELLEHMI 3@ CHET aBTomMaTn3aumMm n obmeHa gaHHbIMU
Mexay MHPOPMaLNOHHbIMK cucTeMamn. CHUXKEeHNe AOKYMeHToobopoTa.

3ayem rocygapCTBeHHbIM M MyHULMNANbHBIM CRYXXaLuM 3HaHWUS NPO AaHHbIEe
MpUHLMNBI NPUHATUA YNpaBneHYeCKNX peLleHnin Ha OCHOBE AaHHbIX

Hawbopa pykoBoguTenst HA NpUMepe pnan4eckon oyHKLnn

M3mepumble nokaszatenu B paboTe topnanyeckon yHKLUm



[Mpunoxenue 2

I'naBam
MYHHUIIUATIATIBHBIX 00pa30BaHUN
peruona

[IpaButenbcrBo IIckoBCKO# 00saCcTH MpeylaraeT MyHULIMIIAIBHBIM 00pa30BaHUAM IMPHUHSTH
ydacTre B HeKomMMepueckoM omyaitH Cammure «Lludposast anmuauctpanus. O0si3aTeIbHbIE YCIOBUS
s uudposoir Tpanchopmammu B 2024 TOay» A TMOMOIIM PYKOBOIHUTENSM U CICIAATHCTAM
MYHMIIMIIAJIBHOTO 3B€HA B OCYILECTBICHUH LU(POBON TpaHCchOpMalliu Ha YpOBHE aIMUHHUCTpPALIUN
MyHHIMIaIBHOTO 00pa3oBanus. Kondepenuus npooaurcs npu noaaep:xke CuerHoil nanarsl Poccun,
MunucrepctBa punancoB Poccuu, DenepanbHoro kazHauelictBa Poccun, ®enepalibHON CiyXO0bl 11O
Tpyny ¥ 3aHaToctu Poccnn.

OtnenpHOM ceccuell s rjJaB MYHUIUMNAJIWTETOB M UX 3aMecTUTeNeil OyaeT paccMoTpeH
BONpoC IIU(PPOBO TpaHCcHOpPMALIMY MYHUITUTIAIUTETOB, KaK YaCTh HallMOHAJIbHOTO NpoekTa [{udposas
skoHOMUKa Poccuiickoit denepariuu, sTansl muGpoBoii TpaHCHOPMAITHH - OT OIEHKH 10 000CHOBAHUS
OroKeTa ¥ BHEIPEHMUSI.

OcHOBHOE HampaBjeHHe JTaHHOW KOH(epeHIMHn — TpaHchopMalus OpraHu3alMOHHON
CTPYKTYpBI PAOHHBIX aIMUHUCTpALUH, YHU(DUKALIHS BCEX UCIOJIb3YEeMbIX HA MYHUIIUTIAILHOM YPOBHE
MH(OPMALIMOHHBIX CHCTEM U 0a3 JaHHBIX, aBTOMATU3allUsg BHYTPEHHUX MPOLIECCOB, MEpPexoi K
AIIEKTPOHHOMY JIOKYMEHTOOOOPOTY.

Taxke mudposas TpanchopManus MOAPa3yMEBAET HEMPEPHIBHOE OOyYEHHE CIECIUATHCTOB
CIy’)k0 M TOJBEIOMCTBEHHBIX OpraHM3AlMi, MOATOMY OTHEIbHBIE CECCUU MPEAYCMOTPEHBI s
PYKOBOJIUTENEH ACTIapTAMEHTOB, YIIPABJICHUN U COTPYIHUKOB MYHUIIUTIATUTETA.

Hns perucTpanuu Ha Cammur HE0OX0IMMO MPOUTH o CCBUIKE
https://summit.budgetnik.ru/pskovskayaoblast

B MepomnpusiTur MOTYT IPUHATH y4acTHE KaK PYKOBOJUTEINH, TaK U MPOQPHIbHBIE CIICIIUATNCTHI
yIpaBlieHUH, OTAENOB, IeNapTaMEeHTOB MYHHUIIUIIAIILHOTO 00pa30BaHusl.

B cnyyae BO3HHMKHOBEHHUSI BOMPOCOB IMPH perucrpanuu Ha oHyiailH CaMMUT HeoO0XO0IuMO
oOpamatecs Kk maptaepam [ 'pynmnsl AktroH B [1ckoBekoit oomactu: OO0 «[TPABOBBIE CUCTEMBbI»,
[Masmok ITaBen ITaBnoBuy, +7(969)219-99-51, pavlyuk.p-ps@yandex.ru
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