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I'yoepuaTopy ActpaxaHckoii o6JacTn

Batymxuny W.10.
O npoBe/eHHH cCaMMHTA

«ndposas agiMHHKUCTpALIK»
¥Yeakaemslii Hrops IOpbepuu!

AnMHHHCTpaUMIO AcTpaxaHckoi obaacTu u «I pyrnimy AKTHOH» CBA3BIBAIOT TECHBIE €J0Bbie OTHOWE M. C
2018 r. B peruoHe peanusyercs MHHOBaMOHHBIH npoekT «EanHOE CrpaBOuHO-IKCNEPTHOE NPOCTPaHCTBOY (Hanee -
EC32II).

EC3IT — 3To KOMIUIEKC yIpaBIeHYeCKHX OTPACIeBhIX IKCTIEPTHHIX JIEKTPOHHBIX PECYPCOB, pa3paboTaHHBIX
NSl GOCTHIKEHHA LENEBBIX MOKa3aTeNell HallMOHANBHBIX IPOEKTOB M CBA3AaHHBIX C HUMM TOCHPOrpaMM, OIHON M3
KoTOpeIX ABNsAeTca Llndposas Tpanchopmarus.

B kouTekcTe AOCTHMEHHS «HALMOHAIBHBIX Lieliel pa3BUTHAY, yTBepxkaeHHbIX YKazoM [Ipesuaenta PO o121
urona 2020 r. Ne 474 «O HauMoHanbHeIX LelsX pa3eutus Poccuiickoit ®enepanmu Ha neproa 1o 2030 roxay, BONpOCE
1M pOBU3ALMM POCCHIICKUX MYHULMNATKTETOB NproGpeTatoT 0cobyro akTyanbHoCTh. COriiacHo A0KyMeHTY, 10 2030
roja TPeACTOMT IOCTHYL «LM(POROH 3penocTHy» KIKOYEBBIX OTpacieil 3KOHOMHKH, COLMANBHOH cdepsl H
rOCYIapCTBEHHOTO YNpPaBJIEHHS, YBEJIMYMTh N0 MAcCOBBIX COLMANBHO-3HAYMMBIX YCIYT B 3JIEKTPOHHOM BHIE.
Ceroans uudporas TpaHcdopmals — 3T0 KIIHOUEBOH TpeH]| B COBEPIIEHCTBOBAHHH CHCTEMBI FOCYIdPCTBEHHOTO
MYHHMUMIAIBHOTO YNpaBieHHs, BaxKHeHIUWi ¢akrop MOBBILEHWA W COXPAaHEHHs KOHKYPEHTOCNOCOOHOCTH
POCCHHCKOH 9KOHOMHKH.

Tpena Ha LU POBU3ALNIO MYHUIIMNANBHEIX 00pa3zoBaHuii OB1T 3a1aH ¥ HALMOHANBHEIM NpoekToM «Llndposas
akoHomuKa Poccuiickoit ®enepaiuu», B paMkax KOTOPOrO MYHHUMNATHTETHl PEATH3YIOT CHCTEMHBIE MEpPHI IO
uudposoit TpaHcoOpMaLMKH MYHHIMTANBLHOTO YIIPaBIeHHS.

OcHoBHOe HanpaBieHHe U1 OCYIIeCTBIIeHHS HALHOHAILHOTO MPoeKTa — TpaHcopMaLs OpraHn3auMoOHHOM
CTPYKTYpPbl PpaiOHHBIX aJMMHMCTpauUMii, yYHMQUKalLMA BCEX MCIONb3YyEeMbIX Ha MYHHUIMNAIGHOM YpOBHE
HH(OPMALMOHHLIX cUCTeM u 0a3 JaHHBIX, aBTOMATH3alUid BHYTPEHHHMX MPOLIECCOB, MEPEXOJ] K IEKTPOHHOMY
AOKYMEHTOODOpOTY.

B pamkax passutha npoexra ECOII B ActpaxaHckoii 06aacTH, Juis MOMOLIN PYKOBOAMTEIISIM H CTIELHATHCTAM
MYHHLMIANLHOTO 3BEHAa B peanu3allid TNepexoia OpraHoB MYHMLMNANLHOIO YNpaBieHus Ha UU(poByrO
TpaHchopmanuio, npu nopgepxke CuerHod nanatel Poccun, Munucrepcrsa ¢uHaHcoB Poccun, DepepanbHoro
kasHayelcTBa Poccun, @enepanbHoii ciyxOrl o Tpyay ¥ 3aHaToCcTH PoCCHH, NPOBOIUTCA HEKOMMEpPYeCcKHii OHaiiH
Cammut «lludposas agmuHucTpauus. ObGs3arenbHble YCIOBHA s UM(poBoii Tpancdopmaumu B 2024 romy».
OTaenbHBIMH CECCHAMM /1A MI1aB MYHHLIMMTATHTETOB M WX QYHKLMOHAIBHBIX 3aMecTUTeleH OyieT paccMoTpeH Bonpoc
uudpoBoif TpaHcopMauMM MYHHIMNAIMTETOB, KaK 4YacTh HauWoHausHoro mnpoekra Lludporas >KoHOMMKA
Poccuiickoit ®enepauuu, atanst LHdpoBoi TpaHchopMalMK - OT OLEHKH 0 000cHOBaHHA OIO[KETa U BHEAPEHHs, a
TaK)Ke JPYrHe COMYTCTBYIOIINE BOMPOCHL.

D710 yxe Tpetit CaMMHT, KOTOpBIi MBI MPOBOAMM B 3TOM romy. B mpeaplayIiuX NPHHAIM y4acTHe U Aaiu
BBICOKYIO OLEHKY MeponpuaTuio Bawm komnern uz Kpacnomapckoro u Ilepmckoro kpaée, Hmkeropoickoid,
Kanyxckoii, Teepckoit, Camapckoii, ViBaHoBckoii, ApxaHrenbckoit, Uenabunckoit, Tynbckoii, JIeHUHrpaacKoi,
Pocroeckoii, TamGosckad, Bpsanckoit 1 Kypckoit obnacreii, Pecy6mmk Komu, Mopaoeus u TarapcraHa.

Veaxaembiit Urope KOpbepuu, mpu BamieM NPUHLMIMHAILHOM COINIACHU C HEOOXOOMMOCTBIO 3KCIEPTHO-
HHQOPMAIIHOHHOH MOAJAEPIKKH PYKOBOANTENEH W CTIELHAINCTOB MyHHLIMIAJBHOTO 3BeHa Baurero peruoHa, npocum
Bac poeectu [0 raB MyHHMUMNaNbHBIX oOpazoBaHuit uHdopmauuio o6 ounaiin Cammure. [llabnon nucema u
nporpamma Cammura npunaraercs ([Ipunoxenus 1u 2).

C yBaxkeHHeM,

Ipesnaent «'pyninbl AKTHOH» //// . N.B. Yepemucuu

Hen. Jincora Anna IOpeesna, alisova@action.group, +7(926)050-66-95



MpunoxeHne1

LMOPOBAA AODMUHUCTPALINA. OBA3ATEJIbHBIE YCIIOBUA ANA LM®POBON
TPAHC®OPMALIUA B 2024 roay

CammuT ansa rna., COTPYAHUKOB aAMUHUCTPALMA U MyHULMNANbHbIX 0Opa3oBaHumn
Darta npoBeaeHus: 16-18 anpensa 2024 roga

Jlekumn, macTtep-knaccol, o6LeHNEe C YNHOBHMKAMM 1 SKCNepTamMmn Ha OHNanH-KOHMepeHLnn
AkTMoH 360

CamMMnT HaueneH Ha MHPOPMAaLIMOHHYIO 1 METOLOMNOMMYECKY0 NoAAEPKKY MECTHbIX BriacTen B
obnactu umdpoBon TpaHcHOopMaLMM MYHULMNANBHOIO YNpaBneHus: OT (OMHAHCOB U 3aKymnokK
00 KagpoB, oxXpaHbl Tpyaa 1 lopuandeckon NoaaepKkn. AkCnepTbl NOMOryT OLEHUTb pacxodbl 1
NPOBECTN NOITaNHYO OUMPOBKY MyHULMNANUTETA C UCNOSIb30BaHMEM BCEX BO3MOXHOCTEN
poccuickoro MO. Mbl TOMOXeM MECTHbIM aAMUHUCTPaLMSIM peanbHO 1 NOSTHOLEHHO
BAMCaTbCHA B HOBYHO LIMPPOBYHO 9KOHOMUKY Poccum.

Ceccusa 1

16 anpens, 10:00 - 12:30 (BpeMsi MOCKOBCKoOe)

LUucdpoBoe MyHuUMnansHoe ynpasrneHue

CoBpeMeHHble ynpaBrieH4YeCKue peLleHUs: TEXHONOrMm, Npoueccbl U UHCTPYMEHTbI

— Yanaewes . [1., HayanbHUK oTAEeNa NPOLECCHOro ynpaeneHns CY4eTHon nanathbl
— Marteees E.C., pykoBoguTenb cnyx0bl TEXHU4ECKOro 3akasd4vmka denepanbHOro areHTcTea
BOAHbIX pecypcoB

10:00 - 11:15

e Lndposas TpaHchopmaumna MyHULMNANUTETOB Kak YaCcTb HALMOHANbHOro npoekTa
Lndposas akoHomuka Poccuinckon degepaunm

e JTanbl uUMPPOBON TPaHCHOPMaALUN MyHULMNANUTETa - OT OLUEHKM 40 060CHOBaHUS
OrooxeTa n BHeapeHus

e KoHuenumsa «LudpoBon myHMumMnanuteT»: Lngposmsaums ynpasneHns domHaHcamm n
Byxy4eTom, 3aKynkamu, KagpoBOKn NOMNTUKON, LMpoBmn3aLmMs NPaBOBOro yNpaBreHus u
yrnpaBneHnsi UMyLLLEeCTBOM

11:20-12:30

e TwvnoBoe nporpammHoe obecnedeHne ansa umdposmnsaunumn MyHmuunanuTeTa
e Jlydwve npumepbl MyHULMNANUTETOB MO Nepexoay Ha uMdpoByto TpaHcopmaumm



Ceccus 2
17 anpens, 10:00 - 12:30 (BpeMsi MOCKOBCKoOe)
LUudpoBas 3akynka. OT TexaagaHusa 0 aBTonsarexa

— MeTpocos A.B., 3amecTtutenb HavanbHWKa ynpasneHns No KOHTPOSO B chepe KOHTPAKTHbIX
OoTHoweHun KasHavencTtea
— AmbBpocos A.W., aunnoMmpoBaHHbIN 3KCNepPT B cdepe 3aKynok

10:00 - 11:15

e Llndposoe onncaHmne obbekTa 3akynkn: NpakTMYeCKne peLleHnst 1 pekoMeHgauum
e Llndposon koHTpaKT Kak npaBo 1 0653aHHOCTb
o AsTonnatexwu Yepes EMC: yTo cenyac n K 4Yemy CTOUT NOArOTOBUTLCS

11:20-12:30

e [lopsigok paboTbl C MALIMHOYMTAEMON JOBEPEHHOCTBIO

o [lpouecc B3anmoaencTBma 3akas4dmka, byxrantepa n nHmumaTopa 3akynkm B HOBOM
UM poBoON peanbHOCTH

o O030p akTyanbHOM agMUHUCTPATUBHOW NPAKTMKN NO LMAPOBON 3aKyrKe

Ceccua 3

17 anpens, 10:00 - 13:00 (BpeMsa MOCKOBCKOe€)

KagpoBbi 3neKTPOHHbIN JOKYMEHTOOO6OpPOT

YnpaBneHue KagpoBbIM COCTaBOM B nepuop <br>uudposon TpaHchopmauum

— Wknoeey N.W. samectutens pykoBoauTtens PocTtpyaa

— Epwoea O. H., 3amecTtutenb reHepanbHOro AMpekTopa no KagpoBbiM BONpocam 1
OoprpasBuUTUO, ANPEKTOP MO nepcoHany, Manononumep

— WNcakoe [.4. aupektop no passutuio HR Tech Hanpaenenus, VK Tech

— Akoenesa B.O. pykoBoguTene genapTaMeHTa KagpoBoro yyeta “bpuopx Mpynn”, akcnepT no
TPyAOBOMY npaBy

10:00 - 10:30

o KagpoBblil 9NEeKTPOHHLIN JOKYMEHTOOOOPOT B YCOBMAX Nepexoia K Mogenu unugpposon
TpaHchopmauum

10:30 - 11:00

e [lpobnemsbl TpaHchopmauumn n nx pewweHns: onsiT HRD, koTopoMy yaanocb nepesecTu
Kagposble npoueccol B K30

11:00 - 11:30

e K3[O - ocHOBHbLIe aTanbl BHEAPEHUS: pEKOMEHOALMM BeHOOPA C pa3bopoM TUMUYHBIX
oLmnoboK

12:00 - 12:30

e YnpaBneHue n3aMeHeHUsMU: Kak MOTMBMPOBaTb COTPYAHMKOB M OTpaboTaTb
conpoTuereHne npu nepexoge Ha K340

12:30 - 13:00

e Lndposon npocunb cotpygHunka n nognucu: M3rl, YKOI n YH3IM. SnektpoHHas
OTYETHOCTb U B3anMoencTeme ¢ BegOMCTBaMu



Ceccus 4

18 anpens, 10:00 - 12:30 (BpeMsa MOCKOBCKoOe)

®duHaHcoBasa undpoBusauus B 6r0gxkeTHON cepe

AnekTpoHHbIN CMAPT-KOHTPONb ANA y4yeTa rocthpmHAHCOB U ynpaBfieHYeCKUX peLueHnn

— KpaBueHko E.l1., uneH meToa. coBeTa no 610gKeTHOMY y4eTy U OTY4ETHOCTM Npu MuHdpuHe
YpamypTtckon Pecnybnuku

— BonkoBa B. O.,coBeTHMK oTAeNa COBEPLUEHCTBOBAHMS BHYTPEHHErO rocy4apCTBEHHOMO
PUHAHCOBOro KOHTpoNsA KOHTPONbHO-aHaNUTUYECKOro ynpaBneHns B oHaHCOBO-0l04KeTHON
chepe dPenepanbHOro KasHa4yencTea

— YepHeHkoBa C.B., 3amecTuTenb HavanbHMka oTaena MeToamyeckoro obecneyeHms
OlOaKETHOro y4deTa 1 OTYETHOCTM KaccoBoro obcnyxueaHunsa 610mpkeToB YnpaBneHus
GrompKeTHOro yyeTa n otyeTHocTM degepanbHOro kKasHadencTea

— Hy6oeuk A. B, 3amecTtutenb pykoBoantens ®egepanbHOro kKasHa4yencTea
10:00 - 11:15

o [lepexon Ha anekTpoHHbIN CMAPT-KOHTPOSb: Kak MU3MEHUTCS CUCTEMa B3aUMOAENCTBUS
C KOHTPOMMpYOLWUMKM opraHamm

e ONeKTPOHHbIN AOKYMEHTOOBOPOT: NonHbIN Nepexon ¢ 2024 roga

e LleHTpanusaumsa 6yxyyeTa: BUabl LeHTpanusaumm n nocrnegHne namMeHeHus

11:20 - 11:45

o [lepegayva gaHHbIX B QNEKTPOHHbLIN OHOOXKET: Kakne TpeboBaHus BoiaBuraeT MMHMUH n
KasHauyencTtBo

11:45-12:30

e [lopTan bus.gov.ru Kak BaXXHbl1 MIHCTPYMEHT MHAOPMUPOBAHUSA HAcCeNeHUs U
KOHTPONUPYIOLLMX OPraHoB O AeATENbHOCTM YYpexaeHunm



Ceccua 5

28 mapra, 11:00 - 13:30

LUundcdpoBusaumsa ropugnyieckon pyHKUMM

PaboTa ¢ paHHbIMM ANA NPUHATUA yNpaBrneH4Yeckux pewweHun. EquHasn akocuctema Ha
npumepe ropuanveckon hyHKUumn

— Hukuta Cokonos, HavanbHUK topugudeckoro otaena Npasosoro ynpasneHust Cl6
YT «opanekTpoTpaHcy

— BaynuHa W.C, HavanbHUK oTaena npaBoBoro obecneyeHuns lNpaBoBoro genaptameHTa
AomMmnHucTpauum ropoga ExkatepuHbypra

11:00 - 11:20

OOwWwun TpeHa Ha NPUHATUE PELLEHNA HA OCHOBE AaHHbIX. [1oTpeBHOCTL B Npo3payHoM
yyeTe aen v 3agad. BaxHocTb KOHTpons.

«3a4yem 4To-TO MeHATb». PopMupoBaHMe NOTPeBHOCTN B aBTOMaTM3aLmMm GU3Hec-
npoueccoB. [puHATUE peLLeHnst O nepexode OT «PyHHOro» ydeta K aBToMmaTtmsaumm
pabounx MecT.

Kenc: peanusauna npoekta aBTomaTtusaumm B NpaBoBoM genaptameHTe
AomMmuHucTpauum ropoga ExkatepunGypra.

11:20 - 13:30

Ponb aBTOMaTM3aLMm npoLeccoB B opraHm3aumm paboTel topuctoB. \ObecneyeHne
oxBaTa B paboTe, oLieHka 3(hHEKTUBHOCTH.

[MoBbILEHNE CKOPOCTM NPUHATUSA PELLEHMI 3@ CHET aBTomMaTn3aumMm n obmeHa gaHHbIMU
Mexay MHPOPMaLNOHHbIMK cucTeMamn. CHUXKEeHNe AOKYMeHToobopoTa.

3ayem rocygapCTBeHHbIM M MyHULMNANbHBIM CRYXXaLuM 3HaHWUS NPO AaHHbIEe
MpUHLMNBI NPUHATUA YNpaBneHYeCKNX peLleHnin Ha OCHOBE AaHHbIX

Hawbopa pykoBoguTenst HA NpUMepe pnan4eckon oyHKLnn

M3mepumble nokaszatenu B paboTe topnanyeckon yHKLUm



[punoxenue 2

I'maBam
MYHHIIUATIATBHBIX 00pa3oBaHU
peruona

[IpaBuTenbecTBO AcTpaxaHCKON 00JacTH MpeyiaraeT MyHULIMIAIbHBIM 00pa30BaHUsAM MTPUHATH
ydacTtue B HeKkoMMepueckoM oraiiH Cammute «l{udpoas aqmuanctpanus. O6s3aTeabHbIE YCIOBUS
s mudpoBoit Tpancopmaruu B 2024 Tromy» Ui TIOMOIIM PYKOBOJUTEISIM W CIICIUAIUCTAM
MYHUIUIIAIBLHOTO 3BE€HAa B OCYIIECTBICHUU HHU(POBOI TpaHchopManuu HAa YPOBHE aIMHHHUCTPAIUH
MyHULIUTIaTbHOTO 00pa3oBanus. Kondepenuus npooautcs npu nojaep:xke CuerHoit nanarel Poccun,
MunucrepctBa ¢punancoB Poccun, denepanbHoro kazHauericrBa Poccuun, denepaibHOM CiTyXObI 110
TPYyLy U 3aHATOCTH Poccum.

OtnenpHOM ceccueil s rJ1aB MYHUIMIAIUTETOB M WX 3aMecTUTeseil OylneT paccMOTpeH
BoOTpoc Hu(ppoBoii TpaHchopMaMKA MYHHIIUIIATUTETOB, KaK YacTh HAIMOHAIBHOTO MpoekTa L{udposas
sxoHOMHKa Poccuiickoit depepannu, stansl HHPPOBOH TpaHCHOPMALIUH - OT OIIEHKH JJ0 00OCHOBAHUS
OromKkeTa U BHEAPEHUS.

OcHOBHOE HaIpaBleHHE JAaHHOW KOH(pEpeHIMH — TpaHcPOopManusi OpraHW3alMOHHON
CTPYKTYpbI PaliOHHBIX aIMUHUCTpAUH, yHU(DUKAIHS BCEX UCIOIB3YEMbIX Ha MYHUIIUIAIIEHOM YPOBHE
UH(GOPMAILMOHHBIX cHUCTeM M 0a3 JaHHBIX, aBTOMAaTH3allMs BHYTPEHHHUX IPOILIECCOB, IMEPEXOi K
AIIEKTPOHHOMY JOKYMEHTOOOOPOTY.

Taxxe nudposas Tpanchopmanus moapazymMeBaeT HENPEpPhIBHOE OOYYEHUE CIELUATHCTOB
ClIy)k0 M TOJIBEJOMCTBEHHBIX OpIaHU3ALMM, MOITOMY OTIENbHBIE CECCUU IPEAYCMOTPEHBI IS
PYKOBOJUTEIIEH AETIApTAMEHTOB, YIIPaBICHUN U COTPYIHUKOB MYHULIUIIAIUTETA.

Jnst perucTpanuu Ha CamMmuTt HE00X0IUMO MIPOUTH o CCBLIIKE
https://summit.budgetnik.ru/astrahanskayaoblast

B mMeponpusTHH MOTYT IPUHATH y4acTHE KaK pPyKOBOAUTEINH, TaK U IPOQUIbHBIE CIISIIUATUCTbI
YIPaBJICHHH, OTIENIOB, JeNapTaMEHTOB MYHUIIUTIAIIBHOTO 00pa30BaHUs.

B cnydae BO3HMKHOBEHHsI BOIIPOCOB HpU pPErucTpauuu Ha oHJaiiH CaMMHUT HEOOXOIMMO
oOpamatecss Kk maptHepaM ['pynmbel AktoH B ActpaxaHckod obmactu: OOO «CI'P Acrtpaxanby,
Kyramépa JIroboBs MuxaiinosHa, +7(927)281-54-67, kugashjova@gksgr.ru
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